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Police and Crime Commissioner for South Wales
Response to the Police and Crime Panel 15 December 2015

INTRODUCTION

In response to a request from the Police and Crime Panel for an update on the 
implications for policing in the South Wales Police area, I note that the question does 
not specify the type of immigration, of which there are several.  Legal immigration to the 
United Kingdom is already covered under the terms of the Schengen Agreement and 
European Union law, and is not considered to have any significant impact on operational 
policing at this time for South Wales Police. It is therefore assumed that the Panel’s 
query relates to the potential impacts of Syrian and other refugees being accepted into 
the communities of South Wales, and the impact that may have on South Wales Police 
and its policing of the area. 

GOVERNANCE 

Preparations for the reception of refugees are being coordinated by the Welsh 
Government, who has carried out consultation with key stakeholders to develop their 
Refugee Inclusion Strategy Action Plan, with implementation coordinated through the 
associated Action Plan.  The Wales Strategic Migration Partnership (WSMP) work plan 
for 2015/16 includes as a core responsibility the facilitation of inter-agency collaboration 
(including police, local and national government, health and education, and relevant 
voluntary sector organisations) to coordinate services for asylum seekers in Wales. To 
deliver this work plan the key stakeholders of the Wales Strategic Migration Partnership 
are Welsh Government, local authorities, third sector and private sector, all supported 
by a framework of sub groups and forums.  The force contributes to the Syrian 
Resettlement Programme at Basic Command Unit level as one of the local multi agency 
partners, and supports the wider Wales Strategic Migration Partnership delivery through 
the South East Wales Local Safeguarding Children’s Board. I attended the First Minister’s 
summit on this issue and I sit on the Syrian Refugee Taskforce. Both Commissioners and 
Chief Constables are fully engaged and we have made the point that Syrian refugees will 
have come from an environment in which police and people in uniform generally are not 
trusted. Introduction to our policing approach and the role of PCSO’s at the earliest 
possible stage will be important. Ministers have accepted this and it is built into 
planning.

It is worth mentioning that the numbers involved are minimal compared to previous 
influx of refugees and immigrants – for instance the numbers coming from refugee 
camps and from Somaliland following the war in Somalia in the late eighties and early 
nineties.
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THE SOUTH WALES POLICE POSITION

Within the force we do not currently have a strategic lead for immigration, and it is a 
subject that cuts across several business areas. These include principally territorial 
policing (community cohesion, hate crime, anti-social behaviour, licensing), specialist 
crime (female genital mutilation, gender and honour based violence, missing persons, 
child sexual exploitation, human trafficking and modern slavery), as well as vetting and 
the PREVENT/counter terrorist business areas. 

Immigration is not an issue that thus far has featured as a separate priority in its own 
right as it is a developing area. The issues listed above as relevant to territorial policing 
and specialist crime are already managed through extant force policies, action plans and 
performance structures.

South Wales Police has recently contributed to a consultation process around the Welsh 
Government Refugee and Asylum Seeker Delivery Plan which was sent to stakeholders 
for comment in September. Their revised plan will be published in Jan 2016 and issues 
flagged up to Welsh Government as being of concern included:

 Hate Crime and Community Cohesion: the force monitors community cohesion 
at BCU level on a daily basis, and each BCU has its own Community Cohesion 
Group. There are no indicators at this stage that the relatively small number of 
immigrants into southern Wales over the forthcoming months (and probably 
next 5 years) will cause any significant community tensions. Nevertheless the 
force remains mindful of the way in which public perception can respond very 
quickly to events which may be local, national or even international.  Such events 
may cause individuals and groups opposed to immigration to create tension and 
disharmony within our local communities. 

The force will continue to monitor community cohesion very closely, but the 
wider context (and the stated WG position) is that Wales is an inclusive, multi-
racial community that welcomes and embraces the diversity of immigrants. It is 
also recognised that they can make a significant and welcome contribution 
towards the economic, cultural and social life of Wales. 

The different levels of monitoring community cohesion are as follows:
 Initially at local, neighbourhood level including Hate Crime Officers. 
 At BCU level through Community Cohesion groups.
 At force level where the Force Intelligence Bureau receives information from, 

and feeds intelligence into, the National Community Tension Team (NCTT) 
through the Op ELEMENT reporting framework. 

 Other Crime: BCUs routinely profile and analyse their crime and will look to 
identify whether non UK nationals are committing crime in a particular pattern or 
trend, or if there are notable variations in normal crime patterns. There is no 
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suggestion that anticipated levels of immigration will significantly alter crime 
profiles in south Wales, although in Cardiff and Swansea especially this will be a 
consideration for future analysis. 

 Funding: at present and until the numbers and locations of immigrants are made 
public it is not possible to say what the potential financial impacts may be.  

SECURITY

In relation to the potential increase in threat level from terrorism, the recent attacks in 
Paris have raised concerns that migration routes from the Middle East into mainland 
Europe may lead to an increased threat. This is a matter that is currently under 
consideration both nationally and internationally to ensure that countries are protected 
against infiltration by radical groups taking advantage of porous national borders and 
border controls. 

In order to mitigate against this potential threat the UK government position is that all 
refugees accepted into the UK must be properly vetted, and as mentioned above the Op 
ELEMENT process provides a reporting structure that identifies areas of concern at an 
early stage. 

TOTAL FIGURES AND DISPERSAL

The latest position is that up to 50 refugees from Syria are expected to be accepted into 
Wales before Christmas and they will be resettled into 4 local authority areas, although 
the names of those authorities are not being made public yet. The remaining 18 local 
authorities will continue to make preparations for further arrivals in due course, with a 
total figure of between 500-600 refugees over the next 5 years being mentioned, 
although if the overall total for the UK rises to 20,000 then the Wales total could rise to 
approximately 1,000. 

It is too early to say how many would be likely to settle in the South Wales Police area 
but the majority of current asylum seekers are dispersed to the Cardiff, Newport and 
Swansea local authority areas. 
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SUMMARY

The South Wales Police position remains that immigration is an area that it is cognisant 
of but which is not an area of specific concern at the moment. I continue to work with 
partners and other key stakeholders, including local authorities and Welsh Government, 
to monitor key developments, and I am confident that the current processes and 
structures around monitoring community tension and cohesion at local and national 
levels are effective and robust.  


